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This empirical study examines the impact of a staged approach to management of
innovation projects. This approach is referred to as a “screening funnel” or a “staged gate.”
If firms adopt the staging approach to innovation projects, some project lay abandoned
and/or lay stagnant at each stage. Under these conditions, the present study identifies firms
that have abandoned and/or still have ongoing projects using a unique firm-level dataset
constructed from the 2015 Japanese National Innovation Survey (JNIS 2015). The results
show that compared firms that did not implement staging of projects to those that employed

staged project management and found that staging significantly improved innovation

performance and degree of the radicalness.
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